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INSPECTION SERVICE

In manufacturing world, it is very unlikely to find that a component is inspected after it is
integrated in the product. The very idea of inspecting everything after completing all
product development is a dangerous one — one that has many business and financial risks
associated with it.

The process of our inspection service can be your biggest asset if we have invested early

efforts in building quality and then inspecting it. Else, it can be a huge waste. Reduce this

waste and you will automatically start forming a culture where “building quality” always
takes precedence over inspecting. Your journey towards a quality-oriented culture begins
there.

Following are some very simplified guidelines on how our inspection activity can be

leveraged to generate value and lower risks for you our customers. Each one of these points

can be a process in itself.
¢ Know customer’s quality expectations early and educate team
e Clarify the exact customer requirements (and be ready for change)
¢ Give thoughtful consideration to a robust product design
¢ Plan actions to ascertain that quality expectations are built in the product
e Inspect Early and Inspect Often in cycles
e Each cycle of early inspection reduces risk of failure
e With this, final cycles of inspection can focus on “value-delivered-to-customer”
rather than “defects-found-at-the-tail-end”.

Here our quality inspection service including the following elements:

v Factory Audit(FA), It is important to verify that your supplier has the appropriate
working condition, facilities, machinery, methods of a sufficiently high standard and a
sound quality control system to meet the quality you demand. However, a manufacturer
or importer, equally, need reassurance and advice on the capabilities of the current
production;

v'Initial Production /7 Sample Check(IPC), After the manufacturer has been chosen,
we will undertake an inspection on every batch of all materials and components to be
used for your product. In this IPC, material, components and the first few finished units
are checked at the commencement of productions against your specification and
approval sample. The IPC thus permits timely correction and improvement before the
bulk of production is initiated.

v During Production Check (DURPO),The DUPRO provides the on-line inspection,
DQC qualified inspectors will check that the corrections and improvements suggested
during the IPC were implemented, examine the existing productions, advised the
manufacturers of any further corrections or improvements to be made.

v Final PCS/PCS Inspection (FFI),The pre-shipment inspection takes place when the
merchandise has been 100% produced, we inspector then check PCS/PCS before it is
packed, We check on material, quantity, workmanship, function, colour & style, size
specifications, packing details and shipping marks, all with a view to ensure that the
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contract specifications are met.

v Supervision of Loading (L/S), This service is offered at the manufacturer’s premises,
warehouse or forwarder during containerization after our Finial PCS/PCS Pre-shipment
Inspection, This service ensure that a lot is being shipped in proper condition and in its
entirety. When the lot is to be shipped by container, we first examine the container itself,
ensure the container is safe and clean, then ensure that the stuffing operation is
carried out properly, namely that pallet / cartons are securely stacked and not
mishandled.

Our rate of Inspection Service, this is mainly based on the quantity per month and the

number of manufacture.

RATE 40’HQ Per Month | Number of Supplier Note
6USD/cubic meter Volume<10 <3 Souring Service included
5USD/cubic meter 10<Volume<20 <5

4.5USD/cubic meter 20<Volume=<40 <8
3USD/cubic meter 40<Volume No limit

MERCHANDISING SERVICE

Formal Inspections service can be a hugh waste of resources if our customer has not
invested in getting the supplier right the first time, that is why quality merchandising
service is very important.

This is free-service attached with our quality inspection service because normally we don’t
get involved in trading activities unless client ask for it, and Our commission is to assist the
clients in reducing purchasing cost and business risks in China, and linking supplier directly
with clients.

In order to achieve this goal, our professional service teams respond to any requisition from
our clients. The sourcing service activities include supplier sourcing, factory auditing,
supplier evaluation, supplier negotiating, order handling, production & shipping supervision,
service after-sale support and import consulting, in short, we are your China buying office.

We are compensated only by our clients. We do not charge any commission or any other
kinds of income from suppliers. ACE Timber can simply work as your office and eyes in
China.




